Covid-19 Immunization Planning Template 
First Nations and Inuit Health Communities

December 10, 2020
The purpose of this template is to provide you with a skeletal document in which to document the Covid-19 Immunization Plan for your community.  It is not meant to be all inclusive of each subject area as each community is unique and will require a tailored approach for them. The data provided will be used to determine where additional human resource support and other requirements will be needed. Your feedback is invaluable in this planning process.  Please complete this document and return to Billie Hanneson, Public Health Nurse Advisor, Immunizations at billie.hanneson@canada.ca
Community:  

Date:  

	Activity
	Completion 

(yes/no/not applicable)
	Comments

	1. Contact Health Director, Health Portfolio Councillor or Chief to discuss anticipated immunizations of the eligible individuals with the Covid-19 vaccine.
Note:  see generic letter attached for guidance.
	
	

	2. In conjunction with the community Pandemic lead, identify appropriate site for immunization clinics. These clinics will need to be set up at minimum, twice, to accommodate the Covid-19 vaccine series of 2 doses. Distancing measures must be considered and followed. Tables, chairs, functional washrooms, of suitable size to accommodate large numbers of patients and care providers, heat, running water, etc.
· is there a back-up power source or generator?
· See Immunization Field Guide for suggested clinic layouts


	
	Preferred Site:
Alternate Site:

Telephone and fax access is also a consideration 

	Activity
	Completion 

(yes/no/not applicable)
	Comments

	3. Collaborating with band leadership, identify all allied support program human resource support. Considerations could include:

· Home Care 

· clerical support 

· janitorial

· housekeeping

· BFI, BHC

· Community Mental Health Workers

· Maternal Child Health

· Child and Family Services

· Prenatal Nutrition workers

· Aboriginal Diabetes Initiative workers

· School teachers, aids

· Band Constables, RCMP

· Others ?


	
	Some Activities Required: site set-up; parking lot management; patient greeter; patient registration; clean-up; consent taking; recovery area monitoring; possible childcare area; possible snack or food provision; rest area for workers; fax and phone process; vaccine monitoring; etc.

	4. Confirm community population using appropriate community sources. Consider:
· Band Administrator

· Chief Financial Officer

· Classroom lists

· Band lists

· Social Assistance coordinator

· Others ? 
Please provide a population breakdown by the following age groups –
0-18, 19-29, 30-39, 40-49, 50-59, 60-69, 70-79, 80+).

	
	Vaccine availability will be limited with the first batch, however supply will continue throughout the year.  

Purpose:  appropriate numbers required for ordering vaccine. 

	Activity
	Completion 

(yes/no/not applicable)
	Comments

	5. Determine suitable location for vaccine arriving. It will be in multi-dose vials, there will be enough for all people in the community. Consider:

· security of vaccine

· appropriate fridge size to accommodate vaccine

· cold chain monitoring. Review protocol.
· transport to and from immunization clinic site

· identification of a single point person for monitoring ordering/receiving/tracking of vaccine. 
	
	Note: vaccine fridges should have room to accommodate doses. Do not have an overabundance of vaccine stock. One month supply of routine vaccines is all that is recommended.


	6. In collaboration with Band officials, determine appropriate patient transportation to and from the immunization clinic site.
· possible use of school buses

· medical transportation

· consider homebound clients? What is the best way to provide their vaccine?

· Consider Home and Community Care Nurses, CHR’s
	
	Note: This need will be greater as increased supply of the Covid-19 vaccine is available.
Note:  Flu and Pneumo immunization competency program is available for those nurses needing certification.
An addendum of Covid-19 vaccine information will be provided for competency purposes.


	Activity
	Completion 

(yes/no/not applicable)
	Comments

	7. In collaboration with Band officials, insure that there is suitable ground transportation for volunteers, and/or visiting immunization support teams.

· if a clinic is going to be running over several days, establish set pick up and drop off times

      consider: bad weather, late evening clinics,   

      etc.  

	
	

	8. Identify appropriate accommodations for visiting immunization teams, if applicable to your community.

· if nothing readily available in your community, what is available in area?

· Consider additional transportation arrangements needed if visiting immunization supports are staying out of the community

· What is available for eating/cooking facilities?


	
	

	Activity
	Completion 

(yes/no/not applicable)
	Comments

	9. Priority identification of what you will need from FNIHB. Be as specific as possible. 
- eg. Human Resources:  2 nurses, 1 clerk.


	
	

	10. Communication: PHAC, the Public Health Agency of Canada and The Province of Manitoba’s  Health, Seniors and Active Living program will be developing Covid-19 vaccine promotional and educational materials.  These materials will be distributed to you when they are available.
Do you have a plan for communicating information about vaccine clinics, including eligibility, location and times?


	
	

	11. Notes:


	
	


            Please complete and return by fax, or e-mail by December 18, 2020.    
Fax 204-984-7271   Billie Hanneson  billie.hanneson@canada.ca
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